Tile Quote process

The process that is developed and all Tech’s Need to follow.

1. Meet the customer with a friendly smile and well presented with their tile cleaning kits. “Removed picture below text” [image: image1.jpg]



2. Do a very thorough pre inspection of the area that will be cleaned and any concerns of the customer. With tile cleaning it is important that we have a high customer engagement as it helps eliminate problems later. The Technicians advise the customer during this time that they will complete tests in 3 areas to show results.  In much larger areas it will be required to complete more tests.

3. Questions to be asked:
a. Do you know what type of tile/stone this is?  You must identify the tile!!

b. How old are the tiles?

c. What product does the customer use to clean and maintain the tiles
d. Have the tiles been professionally cleaned before?

4. Tech will inspect the skirting board to check for sealing around walls and if the skirting board is made of MDF. If it is made of MDF then…..The guys know that extra procuations will need to take place ie taping of the skirting boards or controlling the amount of water that is used around the skirting boards.
5. Other problems to look for:

a. Porosity of tiles

b. Missing bits of grout

c. Cracked tiles

d. Stains within tiles

e. Is the tile and/or grout sealed

6. Inspect if the grout lines are high (sitting above the tile) or low (sitting below the tile) as this determines if the grout lines can be coloured if agreed to by the customer.

7. Measure the area that will be T&G cleaneigh or low as this determines if the grout lines can be coloured if agreed to by the customer.hd.  The tech will also be looking for any other variants in the grout lines such as different colours which may indicate skim grouting or other potential problems.

8. Start the Test patch areas to give a demonstration of what appearance they will be after the cleaning. (full test procedure)??.  Using the alkaline cleaner and then an acid cleaner to demonstrate to the customer
a. Does the grout clean with T&G Cleaner pro? 
i. Yes, show customer result

ii. No, go to b

b. Use Grout restore 20.  Does the chemical bubble on the grout?

i. Yes, Great.  There is no sealer, the grout can be coloured

ii. No. this grout cannot have a sealer placed on or in it until removed but can be cleaned.  Treat small area with Power strip pro to remove potential sealer

iii. Retreat with Grout restore 20.

iv. Bubbling occurs. Great you can now apply sealer.

9. The Tech will then ask if they can show them the process of re colouring the grout lines as this will already be with them inside in their bags. They will show a before and after shot and email or sms the picture to the customer while onsite.

Tile cleaning Tech’s Bag
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Before shot
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After shot of re colour
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10. Remove the entire colour out of the grout line.

11. The Tech will also discuss a clear seal for the grout lines verse recolour.

12. The Tech will provide within the quote. A: Quoted price for cleaning. B: quoted price for acide aning. 9.2 quote.ines verse recolour. after shot and email or sms the picture to the customer while ons etching. C: Quoted price for Clear seal. D: Quoted price for recolour.

13. Send a picture either by email or sms to the customer of the recolouring example.

14. Send the quote to the customer while you are at the job.

15. Tech’s keep note of the job and keep in contact with the customer to book in. Perhaps suggest a timeframe this should be done in? We have found it better this way as they have had the direct engagement with the customer. This one we are working on with the callcentre as we wont to give the guys max 2 weeks to get in contact with the customer and then we will refer it to the manilla call centre
